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Abstract

This academic article aims to analyze and synthesize concepts and mechanisms of
human capital management through a literature review using content analysis techniques, and
to propose policy recommendations for driving Thailand toward sustainable economic and
social development. The findings indicate that in the 21 century, the digital transformation
and the knowledge-based economy have positioned “human capital” as a key determinant
of competitiveness and sustainable development. The perspectives of Schultz and Becker
view human capital development as an “investment” that generates long-term returns for
both individual income and national economic growth. In the era of Al and Industry 4.0, the
development of new skills and the upskilling of existing competencies are essential
mechanisms for enhancing economic competitiveness. Lifelong learning has become a critical
condition for maintaining productivity and innovation capacity. This article synthesizes human
capital concepts from both economic and social science perspectives by integrating the
capability approach with a three-dimensional development framework encompassing
economic, social, and environmental dimensions. It connects the concepts of the Triple
Bottom Line (TBL) and ESG with the 17 Sustainable Development Goals (SDGs) of the United
Nations in order to drive balanced and sustainable development. The study also analyzes
modern management tools, including Strategic Human Resource Management, Learning
Organization, and Knowledge Management, to enhance organizational adaptability and
competitiveness. For Thailand, key challenges include digital transformation, an aging society,
the digital divide, and skills mismatches in the labor market. Therefore, it is imperative to
accelerate the development of future skills, promote diversity and inclusion, strengthen
governance-based leadership, and build a comprehensive lifelong learning system.
Sustainable human capital management must be implemented in an integrated manner at all
levels, systematically aligning human capital strategies with national development goals.
Ultimately, human capital serves as a strategic mechanism for reducing inequality, fostering
innovation, and strengthening long-term economic and social stability.
Keywords: Human capital management, the 21°* Century, Thailand’s Sustainable

Development
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Economic Forum (2023) ¥nnsususesusanuniiunsiseuivinuelmiduladuddgluns
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AMUEIBUVBIDIANTIUSEELE1? (World Economic Forum, 2023)
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Tngagy nsdansunyudvadinelumnisswi 21 deaysanis Digital Transformation, Al,
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Development ﬁLﬁummau@amwygﬁa Fipu uazdsnday (World Commission on Environment
and Development [WCED], 1987)

Usen1suIn Aesduasunsiseuinaendiniarn1siauinueRidvia AuAnIs Reskilling way
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Jullinveu munsau ESG ves United Nations (2004)
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